Village of Dansville
Regular Meeting Minutes
September 08, 2025

1. Call to Order: Meeting called to order at 6:00 P.M. in the Dansville Village Hall, 1360 Mason St.
Dansville, MI 48819, by Vice President Bushard.
Pledge Recited.

2. Roll Call/Present: Kirby, Bushard, Korpi, Bell, Fritz
Non-Voting Members: Ashton

Absent:

Guests:

3. Approval of Agenda: Motion to approve the agenda made by Bell, 2n by Kirby. Unanimously
carried.

4. Approval of August 2025 Regular Meeting Minutes: Motion to approve the August 2025 regular
meeting minutes made by Bell, 2" by Kirby. Unanimously carried.

5. Approval of Payables: Motion to approve the bills made by Korpi, 274 by Bell. Unanimously
carried by roll call vote.

6. Public Comment:
e Acitizen expressed concerns over the potholes in the hall parking lot.

e  Acitizen expressed concern and looking for guidance on next steps as their septic tank
failed.

7. Communications:

A. Clerk’s Report: Vacant.

B. Treasurer’s Report: Report given. Held a couple of meetings with the auditors and the
accounting team. Audit is in an excellent place thus far. Working on cemetery items, cleaning
of the hall and miscellaneous job duties. Will be going to the Fall training for MMTA in two
weeks.

C. DPW's Report - Brad: Kennedy Industries has put in the new pump in the lift station in the
neighborhood.

D. DDA’s Report - Travis: Formally thanked the beautification committee again for their hard
work and for the time they are putting in. The events committee gave an update as they will
be doing donuts and cider at the hall for Halloween. There will be a movie night at the school
in January and a pancake breakfast in February. A sidewalk project is coming up over by the
school. The planning commission was discussed; this will tentatively be the first September
25t It will be held on the 4t Thursday of every month. Tax capture was discussed; Bushard
will discuss further later in the meeting. Quotes will be received for electrical work that is
needed at the village hall to make urgent updates. The village hall air conditioning discussion
was tabled until October. The water tower was also discussed in the hopes of getting this
paid off sooner than originally planned.

E. Presidents Report: Vacant. Bushard reported as he is sitting in this position temporarily. He
went to the DDA meeting, sat in a tax capture meeting and provided council with his plan for
council and his vision if he is voted in as president.

8. 0ld Business
A. President Position: Discussion was had. Bushard was nominated for the position. Public
interest was received as well. Mr. Parsons spoke and gave some background information on
himself and why he feels he could be a good fit for the president’s position. Bushard also
spoke on his short-term and long-term visions for the Village.
- A motion to appoint Ryan Bushard as president of the Village Council effective immediately
made by Bell, 2r by Korpi. Unanimously carried by roll call vote.



Jackson St. Repair: Paving has not been scheduled. The treasurer has reached out to Reith &
Riley regarding paving Jackson Street. Quote is still valid, and paving can still be done this
year. They are working with The Wooden Nickel currently to ideally do both Jackson Street
and their parking lot at the same time. Will follow up this week for updates. Either way,
paving will be done this year.

Clerk Position: 3 applications have been received. Emails have been sent to follow up and
get interviews set up.

Fairview Cemetery Tree Line: A sub committee has been created to work on this project.
Bell and a village resident have reached out to find out whether trees can be donated, how
many are needed, placement, etc. More to come at the October meeting.

Website: Tabled until October.

Beautification Committee: Met downtown twice to clean up downtown. Picking weeds,
putting down mulch, etc. Meeting again this coming Wednesday to work more. Bell would
like to discuss scope of work and what they should focus on vs what they need to avoid.
Council to bring items they see/notice around town to the next meeting to meeting for this
committee to focus on.

Tax Capture: A very productive meeting was held last week on Tuesday. This is going to be
a continuous discussion to determine what steps we need to take and what is best for both
the Village and the DDA.

9. New Business

A.

Engagement Letter: Discussion had. Maner Costerisan has been working with the Village
for roughly 3 years. They assist with the audit as well as currently handling our bank
reconciliations, plus more.

A motion to approve the engagement letter to continue to work with Maner Costerisan made
by Kirby, 2rd by Bell. Unanimously carried by roll call vote.

Password Policy: Discussion had. Revisions needed. Tabled until October for further
discussion.

IT Control Policy: Discussion had. Revision made. Tabled for further review until October.
New Member: Karen Ceccanese has expressed interest in joining council again. John
Parsons also has expressed interest in joining council at a trustee level.

A motion to appoint Karen Ceccanese to the Village Council as a trustee made by Bell, 2nd
Korpi. Unanimously carried by roll call vote.

A motion to appoint John Parsons to the Village Council as a trustee made by Korpi, 2 by
Bell. Unanimously carried by roll call vote.

10. Extended Public Comment:

A citizen advised that they have someone to fill a crossing guard position.
A citizen expressed how nice some of the beautification work looks.

11. Board Member Comments:

Kirby questioned the status of ordinances and what can be done in regard to some blight
issues she has seen in town.

Bell thanked everyone for their hard work.

Ashton requested that all involved in council try to maintain a level of privacy when it comes
to personal information.

12. Adjourn: Meeting adjourned at 7:45 P.M. — Motion made by Korpi, 274 by Kirby.
Unanimously carried.
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Respectfully submitted,
Erica Korpi - Village of Dansville/Council Trustee



