Village of Dansville
Regular Meeting Minutes
January 12,2026

1. Call to Order: Meeting called to order at 6:00 P.M. in the Dansville Village Hall, 1360 Mason St.
Dansville, MI 48819, by President Bushard.
Pledge Recited.

2. Roll Call/Present: Bushard, Korpi, Bell, Fritz, Parsons
Non-Voting Members: Ashton

Absent: Ceccanese, Loomis

Guests:

3. Approval of Agenda: Motion to approve the agenda made by Bell, 2n by Parsons. Unanimously
carried.

4. Approval of December 2025 Regular Meeting Minutes: Motion to approve the December 2025
regular meeting minutes made by Bell, 214 by Fritz. Unanimously carried.

5. Approval of Payables: Motion to approve the bills made by Korpi, 274 by Bell. Unanimously
carried by roll call vote.

6. Public Comment:
e None.

7. Communications:

A. Clerk’s Report: Absent.

B. Treasurer’s Report: Nothing major to report. Worked on the budget and handled normal
day-to-day communications. Requested an update on the 2023-2024 audit.

C. DDA’s Report - Travis: Absent. Electrical repairs were approved for the Village hall.

D. Planning Commission: Nothing to report currently. December meeting was cancelled due
to the holiday.

E. Presidents Report: Nothing major here in town. Working on the DPW roles and review
process. President Bushard still is at The Wooden Nickel the Monday before the Village
meeting from 6-8 PM if any citizens have any concerns they would like to discuss if they are
not able to attend the regular meetings. Reached back out to MDOT requesting an update on
the signs to be added within the village.

F. DPW - Brad: Issue at the well house with the bell but this has been resolved. No other major
issues.

8. 0ld Business
A. Budgeting Process: Discussion had.

- A motion to accept the budgeting process with the revision of “By December 1t to be
changed to prior to the January meeting made by Korpi, 2" by Bell. Unanimously
carried.

B. Roles and Reviews: Discussion had. Issues with specific roles will be discussed prior to the

February meeting.

- A motion to retroactively pay from January 1st, 2026 until the February meeting the
treasurer’s salary of $2500.00 made by Bushard, 2" by Korpi. Unanimously carried by
roll call vote.

9. New Business
A. Time Off and Leave Policy: Discussion had. Further information needed and a discussion
with the attorney to be had.
B. Over Time Policy: Discussion had. Council has also requested this be reviewed by the
attorney along with the Time Off and Leave Policy.



10. Extended Public Comment:
e None.

11. Board Member Comments:

o Bell advised of an electrical box type unit on M36 that appears to have been hit. Bushard to
investigate.

12. Adjourn: Meeting adjourned at 7:23 P.M. — Motion made by Korpi, 224 by Fritz.
Unanimously carried.

Crca K&ya«)
Respectfully submitted,
Erica Korpi - Village of Dansville/Council Trustee



