
 

 

Village of Dansville 
Special Meeting Minutes 

February 16, 2026 
 

1. Call to Order: Meeting called to order at 6:00 P.M. in the Dansville Village Hall, 1360 Mason St. 
Dansville, MI 48819, by President Bushard.  
Pledge Recited.   
 
2. Roll Call/Present: Bushard, Korpi, Bell, Fritz, Parsons, Ceccanese 
Non-Voting Members: Ashton 
Absent: Loomis 
Guests:  
                                                         
3. Approval of Agenda: Motion to approve the agenda made by Korpi, 2nd by Ceccanese. 
Unanimously carried. 
 
4. Approval of January 2026 Regular Meeting Minutes: Motion to approve the January 2026 
regular meeting minutes made by Ceccanese, 2nd by Parsons. Unanimously carried. 
 
5. Approval of Payables: Postponed. Will be holding a special meeting at the end of the month to 
approve for fiscal year end. 
 
6. Public Comment: 

 A citizen advised the Octagon House in town will be getting a new roof, along with a few 
other repairs.  

 A citizen requested some information on purchasing a second plot for his brother. Bushard 
will follow up with him. 

 
7. Communications: 

A. Clerk’s Report: Absent. 
B. Treasurer’s Report: Report given. Working on the budget along with all items for our fiscal 

year end. Working on the audit.  
C. DDA’s Report - Travis: Bushard gave report. The budget was approved. There will be a 

special meeting held on February 26 before the planning commission meeting to approve all 
fiscal year end bills. 

D. Planning Commission: The January planning commission meeting was cancelled. A public 
discussion was had instead. Bylaws were discussed. Next meeting is February 26, 2026. 

E. Presidents Report: Report given. Regular communication with the treasurer and the clerk.  
F. DPW - Brad: The lift station is down on M36. It is working at a bare minimum. Parts are on 

order with a 6-8 week lead time. Sloan’s will be coming out to pump it out as needed until 
parts come in and it can be repaired. 

 
8. Old Business 

A. Time Off and Leave Policy: Both policies were reviewed and approved by the attorney. 
Council is tabling until the March meeting for approval. 

B. Overtime Policy: Policy was reviewed and approved by the attorney. Council is tabling until 
the March meeting for approval. 

C. Budgeting: Discussion had. If there are any further suggestions or changes needed, the 
treasurer has requested council reach out to her with any questions prior to our special 
meeting at end of month so the budget for the upcoming fiscal year can be approved.  

D. Roles and Reviews: Discussion was had.  
- A motion to terminate the clerk with guidance from the attorney made by Bell, 2nd by 

Parsons. Unanimously carried by roll call vote.  
- A motion to pay the treasurers salary of $2,500.00 per month from now until council 

determines their next course of action made by Korpi, 2nd by Parsons. Unanimously 
carried by roll call vote. 

E. EOY Wrap Up Special Meeting: Discussion had.  



 

 

- A motion to hold a special meeting for year end budget approval and wrap up scheduled 
for 5:30 PM on February 26, 2026 made by Korpi, 2nd by Ceccanese. Unanimously 
carried. 

 
9. New Business 

A. Open Council Seat: There is an open seat on Council. If there is anyone interested, please 
have them contact the president, treasurer or attend the next meeting.  
 

10. Extended Public Comment: 
 None. 

 
11. Board Member Comments:  

 Bell addressed concerns with the sidewalks being plowed. She would also like a better way 
to communicate with the village residents.  

 Ashton thanked the DPW director for all his hard work while he has been working during 
scheduled time off.  

 Korpi thanked Ashton and the DPW for their hard work during difficult times.  
 Fritz thanked the DPW director for addressing the lift station that was down on M36. 

  
12. Adjourn: Meeting adjourned at 7:29 P.M. – Motion made by Korpi, 2nd by Ceccanese. 
Unanimously carried.  
 
 
                
 

Respectfully submitted, 
Erica Korpi - Village of Dansville/Council Trustee 


