Village of Dansville
Regular Meeting Minutes
August 11, 2025

1. Call to Order: Meeting called to order at 6:00 P.M. in the Dansville Village Hall, 1360 Mason St.
Dansville, MI 48819, by Vice President Bushard.
Pledge Recited.

2. Roll Call/Present: Kirby, Bushard, Korpi, Bell, Fritz
Non-Voting Members: Ashton

Absent:

Guests:

3. Approval of Agenda: Motion to approve the agenda made by Bell, 2n by Kirby. Unanimously
carried.

4. Approval of July 2025 Regular Meeting Minutes: Motion to approve the July 2025 regular
meeting minutes made by Bell, 2" by Kirby. Unanimously carried.

5. Approval of Payables: Motion to approve the bills made by Korpi, 274 by Bell. Unanimously
carried by roll call vote.

6. Reporting:
A. Treasurer: Report given. The Village office was without power and internet for a period of
time. This has been resolved. Regular daily communications, email correspondence,
processing of payroll, bills, etc.
B. DPW: The roof on the pavilion was fixed. Kennedy Industries is waiting for the pump to
come in so they can complete the repair on the lift station in the neighborhood.

7. Public Comment:
e None.

8. Communications:
A. DDA Meeting: DDA President unable to attend. Bushard gave a brief overview of what was
discussed at the DDA meeting. Nothing major to report.

9. 0ld Business

A. President Position: Position vacant. Bell has nominated Bushard to take the President
position. Kirby seconded that nomination and Bushard accepted the nomination. The
President position has been posted for 2 weeks. Council would like the month to let the
public express interest as well as think about Bushard’s nomination and will make a final
decision in September.

B. Jackson Street Repair: Paving Jackson Street was previously approved, but this is not on
the schedule yet. Bushard and Ashton are working to resolve this issue.

C. Clerk Position: Position vacant. No applications have been received as of today. However,
Bushard and Ashton are still working to gain access to the Presidents email. Will have this
resolved as soon as possible. Any interest will be followed up on.

D. Fairview Cemetery Tree Line: Discussion was had to determine if council was still
interested in moving forward with this as this was previously discussed without resolution.
Bell will investigate options and pricing and will bring her findings to the September
meeting for further discussion.

E. Website: Bushard and Ashton are working to get an update as to where the website is at.
Ashton will be arranging a meeting with the company. The option to combine our website
(Village and DDA) with the Township was brought up. Bushard to investigate further. More
details to come at the September meeting.



10. New Business
A. Transfer of DDA Funds: Bushard advised that himself and the treasurer will be meeting

with the DDA leadership to discuss disbursements of funds between the DDA and Village.

There is also a tax capture meeting in early September, prior to our next Council meeting.

More information will be brought to the September meeting.

Public Concern Forum: Bushard’s intention going forward is to be at The Wooden Nickel

the Monday prior to the Village Council meeting for public comments and concerns for those

that may not feel comfortable coming to Village Council meetings.

NSF Fee Policy: Discussion had and changes made to policy presented.

- A motion to adopt the Non-Sufficient Funds (NSF) Check Policy made by Korpi, 2nd by
Bell. Unanimously carried by roll call vote.

Downtown Beautification: Bell has expressed interest in starting a sub-committee for

downtown beautification. She would like to do some things downtown to spruce up the four

corners. Sidewalks being swept of gravel and dirt, picking weeds, etc. Options to get the

community involved were discussed.

11. Extended Public Comment:

A citizen expressed engaging with the community more would be nice. Posting to the
website, utilizing the Facebook page, flyers, a newsletter, etc. Make the community more
aware of what is going on. They also asked a few questions about the clerk’s position.

12. Board Member Comments:

Kirby asked about crossing guards to make sure this was taken care of prior to the start of
the school year.

Bushard gave a printout to the council that gives an idea of what he would like to see for sub-
committees.

Ashton thanked Bushard for stepping up the last few weeks. She expressed liking the idea of
a newsletter going out to the community.

13. Adjourn: Meeting adjourned at 7:49 P.M. — Motion made by Kirby, 2nd by Bell.
Unanimously carried.

Crca /4&70%'
Respectfully submitted,
Erica Korpi - Village of Dansville/Council Trustee



