Village of Dansville
Special Meeting Minutes
April 8,2025

1. Call to Order: At 8:08 P.M. in the Ingham Township Hall, 1420 Johnson St. Dansville, MI 48819, by
President Hallock.
Pledge Recited.

2. Roll Call/Present: Kirby, Bushard, Korpi, Djukic, Bell, Hallock
Non-Voting Members: Ashton

Absent:

Guests: Parsons, Gormley

3. Approval of Agenda: Motion to approve agenda made by Korpi, 2 by Kirby. Unanimously
Carried.

4. Public Comment:

e (itizens expressed concerns over not knowing the purpose of this meeting and wanting to be
able to express their thoughts and concerns after learning more

e A citizen wanted to know if we undergo an audit every year

e Acitizen expressed concerns over lack of urgency and lack of proper documentation for
items within the village

e Acitizen expressed concern over an issue during the DDA Halloween event involving prizes,
the 2023 audit, utility billing, the 2024 audit, among other issues

e Acitizen expressed concerns about the drop box for utility billing payments not being secure

5. New Business:
1. Village Clerk: A discussion was had in regard to the suspension of the village clerk.

¢ Rod with Manner advised on issues with the audit. Heather was unable to attend but
prepared Rod for this meeting and questions.

e The Village President expressed his concerns with lack of response to email
requests and lack of providing documentation. Explained reasoning for suspension
of the clerk.

e The Village Treasurer advised on her job role and involvement with the system.

e The Village Clerk spoke regarding her suspension, the allegations, her involvement
and provided answers to all questions.

A motion to release Kelsey from her job duties made by Djukic. 2d by Kirby.

3 -Yays
3 - Nays

A motion to reinstate Kelsey with training, open communication, detailed documentation of all work
done and all items pending documentation must be resolved within 30 days to complete
reconciliation made by Bushard. 2rd by Korpi.

2 -Yays
4 - Nays

A motion to release Kelsey from her job duties for failure to do her job made by Bell. 2 by Kirby.
4 - Yays

2 - Nays
Motion passed.



6. Adjourn: Meeting adjourned at 10:41 P.M. — Motion made by Bell 2nd by Djukic.
Unanimously carried.
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Respectfully submitted,
Erica Korpi - Village of Dansville/Council Trustee



