Village of Dansville
Regular Meeting Minutes
April 14, 2025

1. Call to Order: At 6:10 P.M. in the Dansville High School Library, 1264 East South Street Dansville,
MI 48819, by President Hallock.
Pledge Recited.

2. Roll Call/Present: Kirby, Bushard, Korpi, Bell, Hallock
Non-Voting Members: Ashton

Absent: Djukic

Guests:

3. Approval of Agenda: Motion to approve the agenda made by Kirby, 2" by Bell. Unanimously
carried.

4. Approval of March 2025 Regular Meeting Minutes: Motion to approve March 2025 regular
meeting minutes made by Bushard, 24 by Kirby. Unanimously carried.

5. Approval of March 2025 Special Meeting Minutes: Motion to approve March 2025 special
meeting minutes made by Bell, 2" by Bushard. Unanimously carried.

6. Approval of Payables: Motion to approve the bills made by Bushard, 2" by Bell. Unanimously
carried by roll call vote.

7. Public Comment:

e Acitizen apologized for speaking out of turn at the special meeting and applauded the
council on their decision.

e Acitizen voiced their interest and concern about the planning commission regarding the
neighborhood development.

e A citizen voiced their concern over the inadequacy of the council and would like them to
become more informed.

e Acitizen expressed their concerns over the subdivision expansion before acknowledging
issues currently within the village.

8. Communications:

A. Clerk:N/A

B. Treasurer: Report given. Treasurer has stepped in and is fulfilling the clerk’s role while that
position is vacant. Treasurer has been working with the president to make sure there are
still checks and balances in place.

C. DPW - Brad: Report given. Working in the cemetery, the park and working on getting
quotes for some sewer system work. Cemetery clean up to be put on the radar. Getting
quotes to have the roof on the pavilion/bathrooms at the park fixed. Potholes to be worked
on as soon as possible, pending weather.

D. DDA - Travis: Report given. The DDA has a village resident that expressed his interest in
joining the DDA, The DDA is working on getting quotes for sidewalks. Looking into options
with Leap. Flags for downtown renewed. The flagpole at the library suffered storm damage
and it was decided to remove it. The village hall renovation is in process with an end of April
target completion date. The village hall rental fee will be going up. The survey for the
neighborhood development project is in the works and will be out to all residents as soon as
possible. The development project is slowly moving; there is a meeting with the developer to
ask some questions.

E. President: Added the DDA communication to the agenda going forward. Assisting the
treasurer with checks and balances. Working to make sure the village moves forward in a
positive direction.



9. New Business:

A

Crossing Guard: There have been questions raised about the crossing guard at M36. This
has been investigated and there is no further issues to discuss at this time. This has been
resolved.

Clerk Position: The treasurer is working to keep up both the clerk’s and the treasurer’s
position. Shared calendars have been created between the Village and the DDA. Policies will
be put into place going forward to ensure job duties are completed. The treasurer will have a
job description, and an outline of the clerk’s job duties laid out to present to the council for
review. The position was appointed in June, the council would like to keep that aligned
between the clerk and treasurer. Jennifer will provide her input with a job description and
the council will bring their input to the May meeting.

A motion to increase the treasurer’s salary to $2,500.00 per month until a clerk is hired
or until a re-evaluation in June made by Bell, 27 by Bushard. Unanimously carried by
roll call vote.

Grant Committee: A council member would like to create a committee that can focus time
on searching for grants to help the village. To be discussed with Djukic during the May

meeting to confirm interest. Bell will also assist in researching. DDA to add 2 members as
well to assist.

Planning Commission: Bushard has expressed his willingness to be a liaison for the village
council on the planning commission. Discussion to be tabled for May as more research and
information is gathered.

Credit Cards: A discussion was had to switch from debit cards over to credit cards.

- A motion to switch to credit cards, with clarification from the attorney that everyone
with access to the credit card is solely responsible for any charges they make, made by
Bushard, 2™ by Korpi. Unanimously carried by roll call vote.

Transaction List: A discussion was had regarding the list of missing documents/items. All
items have been entered, and some documentation has been acquired and uploaded.
Currently going forward, the accounting firm will be doing bank reconciliation.

Past Due Invoices / Auto-Pay Clean-Up: A discussion was had regarding past due invoices
acquired and the clean up that is being done.

Cemetery Tree Clean Up: The DPW will be doing the cleanup needed opposed to paying for
the services.

DDA Member: The DDA has a village resident interested in joining the DDA. The DDA has
voted to add this member on their end.

A motion to add Curt Sweedyk to the DDA made by Bushard, 2 by Bell. Unanimously
carried by roll call vote.

10. Old Business

A.

Utility Rate Discussion: A discussion was held amongst council.

A motion based on Resolution No. 2022-05 to increase the rubbish rate to
$13.50/month, $40.50/quarter made by Korpi, 2" by Bell. Unanimously carried by roll
call vote.

- A motion based on Resolution No. 2022-05 to increase the sewer rate to $22.75/month,
$68.25 /quarter made by Bushard, 2" by Korpi. Unanimously carried by roll call vote.




A motion based on Resolution No. 2022-05 to increase the water rate to $30.00/month,
$90.00/quarter made by Bushard, 24 by Kirby. Passed 3 - yes to 2 - no by roll call vote.

- Amotion to implement a $10.00 per quarter late fee if not paid by the due date made by
Bushard, 2" by Bell. Unanimously carried by roll call vote.

Mileage Policy: A discussion was had.

- A motion to accept the travel policy, less the air travel portion, made by Bushard, 27 by
Bell. Unanimously carried.

Lost Receipt Policy: A discussion was had.

- A motion to accept the lost receipt policy made by Korpi, 2nd by Kirby. Unanimously
carried.

- A motion to accept the lost receipt affidavit made by Bushard, 2nd by Bell. Unanimously
carried.

MML Membership: Tabled until May.

Road Project Bids: Currently we have one bid. The council has decided to reject the current
bid and request additional bids to compare.

Job Descriptions (President, Treasurer, Clerk): Korpi and Bell will compare job
descriptions received by attorney and our adopted job descriptions for any differences. Will
bring back to May meeting.

Sewer: DPW and treasurer will work on getting additional quotes for the pump in the
neighborhood lift station that needs repaired along with quotes for televising. If no
additional quotes are received for the list station, the council will vote on the current quote
we have at the May meeting.

11. Extended Public Comment:

None

12. Board Member Comments:

[ ]

Korpi advised on two potholes on Adams Street between Jackson and Strong. Better
communication was also requested.

Ashton thanked the council for encouraging her, supporting her and for putting trust in her.
Bushard asked if we can have someone address the sink hole near The Wooden Nickel at
Cook and Jackson St. This may need more work than just filling it in and may need to be
addressed before paving the street. Ordinance options were advised, and more options will
be brought to the May meeting.

Kirby discussed blight issues that need to be addressed.

13. Adjourn: Meeting adjourned at 9:21 P.M. — Motion made by Korpi 2n by Kirby.
Unanimously carried.

O Voo

Respectfully submitted,
Erica Korpi - Village of Dansville/Council Trustee



